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	 Instructional methodologies and technologies
	 Support services
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	 Develop Standard Operating Procedures specific to Louisville Fire Department capabilities and a program plan
	 Ensure operational readiness through quarterly performance reviews

	Training Staff
	Public Education, Awareness and Outreach
	Hazardous Materials
	Heavy or Specialized Rescue
	Disaster Management
	Physical Resources
	Fire Stations
	 The District will, when fiscally capable, construct and staff Fire Station #3. Time and distance studies reveal a significant deficiency in achieving the Department response goal in South Louisville, which will be compounded when the new ConocoPhillips campus opens in 2014. It is plausible that without a station in South Louisville, the community and property owners may experience a slower than expected response and a higher risk than other areas of the District. 
	 All permanent fire stations will be of sufficient size and flexibility to meet current and anticipated operational needs for the life span of this Plan.

	Fleet Maintenance and Replacement
	 Fire Suppression Years of Service (ISO & NFPA Guidelines)
	 Command Vehicles Years of Service & Mileage
	 Staff and Support Mileage
	 Utility Physical Condition

	Immediate Need
	Personnel and Staffing Issues
	Volunteer Programs
	Internal Support
	Management Information Systems
	External Relationships
	Automatic Aid

	Evaluation and Performance Measurement
	 Comparisons between communities
	 Setting a specified service level that can be measured over time
	 Setting a standard against which performance is measured
	Means of Evaluation of the Comprehensive Plan
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	Recommendation #8 - Modify Duty Crew Program and Vol. Support Systems 


	 Change length of duty crew shift period; 
	 Add a requirement for all members to shift on the weekends;
	 Stagger start times, with some incentives to cover hard to fill times         periods;
	 Implement an e-scheduling system so volunteers can access the shift        calendar and officers can see the staffing strength; 
	 Implement a phone paging system for notification of calls. Currently,     members do not like or don’t want the provided voice pagers.        
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	Finding # 9 – Essential Assets (Apparatus Replacement Schedule)
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	Supporting Information
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	VII. PERFORMANCE GOALS AND STANDARDS OF COVER
	Goal One – Minimize Death and Injuries Due to Fire
	Objective 1 - Limit the community to one fatality fire per 25,000      population on a 20-year average
	Objective 2 - Limit fireground injuries to firefighters to two per year
	Objective 3 - Provide fire response within 8 minutes to 90%  of calls
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	 We will provide the quickest service possible. 
	 We will provide an effective service, solving the customer problem, to the extent possible.
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	 We will provide an active public education program.
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