
 

NOTICE AND AGENDA 
BOARD OF DIRECTORS REGULAR MEETING 

 
Date:                        February 2, 2026 
Time:                      6:30 pm 
Physical Location:    Fire Station #2, 895 Via Appia Way, Louisville, CO 80027 
Virtual Attendance:  See attached instructions to access the meeting. 
 
Agenda is preliminary and subject to change by majority vote of the Board at the meeting. Individuals requiring special accommodation to 
attend and/or participate in the meeting should please advise the ADA Compliance Officer at 303-666-6595 of their specific need(s) as 
soon as possible prior to the meeting. 

 
1.  Call to Order & Roll Call 
2.  Pledge of Allegiance 
3. Badge Pinning –| Oath of Office. – Division Chief Schmidt 
4. Approval of Agenda 
5. Public Comments- * See Below for Rules 
6. Consent Agenda 
       a. Minutes from Regular Meeting 1/5/26 
       b. Financial Report 
       c. Performance Statistics 
      d. 2025 4th Qt. EMS Summary 
7. Unfinished Business  
8. New Business 

a. Fire Marshal’s Office – Fee Schedule: Comparables & Context 
b. Wildfire & Conflagration Risk Assessment Report + Fire Smart Louisville  

9. Reports 
       a. Fire Chief 
       b. Risk Reduction  
       c. Human Resources 
       d. Attorney 
10. Approval of the Bills 
11. Executive Session (Upon Motion) 
12. Possible Action on Matters Discussed 
13. Board Comments 
14. Future Agenda Items   
15. Adjournment 
__________________________________ 
*Rules for Public Comment: 
• If you wish to speak please sign the “Public Comment” sign-up sheet. Speakers will be heard in the order listed. 
• Try to limit your comments to 3 minutes. You may only speak once. You may not give part of your time to another speaker. 
• Only one speaker will be acknowledged at a time. Please begin your comments by stating your name and the municipality or county you 

live in. . 
• You must direct your comments to the Board as a whole, not individual Board members, the audience, or Staff.  Discussions between 

speakers and audience members is not allowed.  
• Public comments are not limited to agenda items but must be relevant to the District.  
• The Board may choose not to respond to a question, or it may refer it to Staff for response, either at the meeting or at a future time. 
• You are prohibited from engaging in personal attacks, using profanity, or engaging in other conduct that disrupts, disturbs, or otherwise 

impedes the orderly and efficient conduct of the meeting. Similarly prohibited are overly long, unduly repetitious, or irrelevant remarks that 
disrupt, disturb, or otherwise impede a meeting by preventing the Board from accomplishing its business in a reasonably efficient manner. 

 

                              

LOUISVILLE FIRE PROTECTION DISTRICT 
895 Via Appia Way, Louisville, CO 80027 

                      303•666•6595 // www.louisvillefire.com 



 

 
Remote Meeting Information 
 
Louisville Fire District is inviting you to a scheduled Zoom meeting. 
 
Topic: Louisville Fire Protection District Board of Directors 2/2/26 
Time: Feb 2, 2026 02:00 PM Mountain Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/89794098808?pwd=H8ElNm8zq3hTlpMgTQpQXQh5ygryWP.1 
 
View meeting insights with Zoom AI Companion 
https://us02web.zoom.us/launch/edl?muid=d65f34e6-30a4-41c1-bf02-8ccbfe8dbdfa 
 
Meeting ID: 897 9409 8808 
Passcode: 911 
 
--- 
 
One tap mobile 
+13462487799,,89794098808# US (Houston) 
+16694449171,,89794098808# US 
 
Join instructions 
https://us02web.zoom.us/meetings/89794098808/invitations?signature=E4oQi4XGCJD3gNMrp4mbDPy
m-OK4wvCYIf18w-f3-S0 
 



_____ Financials_______  

    

 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2025 Response Statistics    
 
 

 
 
 
 
 

 

 



 2026 NERIS Statistics    
 

 
 

 

 



____Training Hours_____    
 
 
 
 

 



 

___ Fire Chief’s Report__    
Internal communications and actions 

o Labor Mgmt. Meeting 1/22/26 
o Officers Meeting 1/9/26 – Officer Expectations  

 

External communications and actions 
o Engine Push-In Ceremony 1/10/26 
o Change of Command 1/21/26 
o City – Wildland  
o WCRA    

Upcoming Events and Dates  
o Council Presentation of WCRA 2/17/26 
o Open House @ LFPD (WCRA) 2/18/26 

Fire Chief Comments & Recognition 
 

o Benjamin Quick – New Paramedic Badge Pinning 1/20/26 
o Kudos from citizens 
o Linda Crane NFFF State Advocate + Fellow 



Risk Reduction Report    
Permits 
Fees Collected  

o January: $ 7,125 
Plan Reviews  

o January Plans Reviewed: 32 
o Fire Systems:  

 Fire Sprinkler: 10 
 Fire Alarm: 6 
 Misc: 1 

o City/Building: 7 
o Operational/Special Event: 2 

o 9 reviews sent back for revisions. 

Inspections 
Compliance Inspections 

o January inspections: 64 

Construction Inspections 
o Total Inspections: 20 

o Fire systems: 18 
o Building permits: 1 
o Misc: 1 

Miscellaneous 
o Q1 Boulder Fire Marshals Meeting 
o CRRS position hired 

 
 
 
 
 
 



_____ HR Report_______    
 
Recruiting- 

o CRR Specialist position – advertised and filled internally - start date 2.2.26 
o Vacancy on B shift for Engineer- internal process   
o Offer to lateral candidate from fall 2025 process  

 
HR & Payroll- 

o Compensation & benefits finalizing 2026 rates 
o Medicaid Revalidation – Complete  
o Annual Workers Compensation Audit for 2025  
o Audit of PERA contributions for 2024 

 
   
Safe Days  
134 as of 2/01/26 
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Louisville Fire Protection District 
 

EMS Division 

QUARTERLY CLINICAL SUMMARY 

Fourth Quarter 2025 
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Response Volume             

 

       
 

   For the fourth quarter, there were 635 medical responses. This does not include legal blood draws. It 
does include engine response on a medical call as automatic or mutual aid. 

   The average total response time* for an LFPD ambulance on lights-and-sirens medical calls within 
Louisville was 8:08 minutes – 7:53 minutes for Medic 527 and 8:28 minutes for Medic 528.  

   The 90th percentile total response time* on lights-and-sirens medical calls within Louisville was 10:28 
minutes – 9:55 minutes for Medic 527 and 10:57 minutes for Medic 528.  

   Average turnout time was 1:28 for Medic 527 and 1:26 for Medic 528. 

*Average total response time reflects the measurement of the time that elapsed between when someone 
called 911 and when an ambulance arrived on scene. Similarly, the 90th percentile total response time 
clock begins when the call comes in to dispatch. (90th percentile means that 90 percent of responses fit 
within this measure.) 

                                         

Medical
64% (635)

Fire
2% (15)

Hazardous 
condition
1% (14)

False alarm
6% (62)

Service call
5% (52)

Good intent call
22% (215)

RESPONSES BY 
INCIDENT TYPE
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Time On Task 

   

Time on task data shows the total number of combined minutes spent by all LFPD apparatus on EMS 
calls as a portion of the time spent on all emergency calls. Times begin when the apparatus is dispatched 
to a call and end when the apparatus goes back in service.  

EMS Call Disposition 

 

EMS Calls
66%

Non-EMS Calls
34%

LFPD Time on Task in Minutes

EMS Calls Non-EMS Calls

15,276

29,281

70%
No light-and-

sirens 

4%
Lights-and-sirens

16%
Refusals

1%
High Risk Refusals

1%
Pronouncements

4%
Transfers

4% Lift Assists

Call Disposition

Transport No Lights/Sirens (374) Transport Lights/Sirens (23)
Standing Order Refusal (85) High Risk Refusals (2)
Pronouncements (4) Interfacility Transfers (22)
Lift assists (23)

Total minutes 
spent by all 
apparatus on 
emergency calls in 
the fourth 
quarter:  44,557. 
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Automatic Aid on EMS Incidents 
There were 84 EMS incidents (including MVC’s) in which an LFPD ambulance responded into another 
agency’s district for an EMS call -- 62 for Medic 527 and 22 for Medic 528. There were 76 EMS incidents 
(including MVC’s) in which another agency’s unit(s) responded into Louisville as automatic aid. 

 
Last year provided for reference: 
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Transport Information 
 

 

 

Patients were transported to the following destinations: Avista-157, Good Samaritan-166, BCH-58, 
Other-37. This includes automatic aid given and multiple-patient incidents. The total number of 
transports was 418. 

Other medical centers that received patients: 

 St. Anthony North – 8 

Children’s North – 5 

 Centennial Peaks (transfers) – 22 

 Longs Peak -- 1 

 Children’s Anschutz – 1  

   

There were no calls in which a helicopter was utilized on scene. 

There were 23 lights-and-sirens returns, which was 5.5% of the transport volume. 

 

 

37%

40%

14%

9%

TRANSPORT DESTINATIONS

Avista Good Samaritan BCH Other
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Calls By Ambulance 

Medic 528 is housed at LFPD Station 2. Medic 527 is housed at LFPD Station 1. 

 29 EMS reports (lift assists, CARES referral reports and refusals) were handled by LFPD suppression units 
in the fourth quarter – 13 by Engine 528, 15 by Engine 529, 1 by Engine 527. 

 

 

 

 

Patients by Ambulance

ME 527 ME 528

291

211

331

Total Calls By Ambulance

ME 527 ME 528

247
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Community CPR 
People trained in CPR and/or first aid in the fourth quarter (Saxon, Chase, Kabal, Dean, Farias): 10 

Customer Feedback 
My wife and I want to thank your department and crew for responding for her emergency last Monday, 
the 17th of November.    
Patsy was having a difficult time breathing.  You made sure she was comfortable and continued to 
monitor her. 
She is slowly recovering.  She was in the hospital at Avista for three nights.   
Thank you again!! 
Sincerely, 

Patsy and Dick Keeler 

 
Louisville Fire Protection District, (Chief Kevin Milan) 
 
First, I want to thank you for the get well note. I’m happy to report that I am doing well. I also would like 
to thank your first responders team for their support for me on the night of the 22nd. Everyone on the 
team was very supportive and very professional. It’s the first time I have had to call on your services and 
it is good to know that we (Louisville residents) have an excellent first responders team there for us. 
Thank you for your service. 
 
Regards, 
Dennis 
 
 
Hi there Brian, 
  
First, thank you for all your assistance on Friday.  I appreciate it.  I did take the exam and complete it on 
Friday eve….wow, it was such a comprehensive training….and so grateful to have taken it.  I did take the 
certificate with me, Isabella stated that you would have received notification, and that she didn’t need it, 
however, I just re-read your email below stating I should email you it as well, so I am attaching it here. 
I thoroughly enjoyed the session with Isabella.  She was thorough and extremely informative, and I 
appreciated her doing this as I was the only participant.  She was absolutely fantastic. 
 I am grateful for having the opportunity to take this with the Louisville Fire Department.  I have taken 
CPR for over 4 decades, and honestly, this was the best preparation and practical I have ever participated 
in.  Not just because I was the only one, but because of the depth of information given and emphasis 
completely on saving a life under stressful situations. 
Let me know if you need anything else. 
Wishing you a wonderful holiday season. 
 

In gratitude, 
  
June Kahn 
 



DO NOT RELEASE THIS INFORMATION – FOR INTERNAL USE ONLY 
This document is a part of Louisville Fire Protection District Quality Management Program and all 

correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq. 
 

 

Thank you for the Ambulance transport and first aid for my visit to the emergency room at Avista on 
12/24. Your people were the best. 

Thanks again, 

Bill Kyle. 

 

This Thanksgiving, Juniper Village at Louisville would like to express our 
heartfelt appreciation for the dedicated service provided by the Louisville area 
ambulance services, the Louisville fire district, the Louisville Police Department 
and emergency response units in Louisville and surrounding communities 
during 2025. These public service departments responded to our emergencies 
quickly and helped whenever possible, especially when the wellbeing of a 
resident was in danger. 

We would like to thank the wonderful people who came to entertain and visit, 
and the many other individuals from the Louisville community who 
volunteered their time and services. We appreciate you! 

Thank you also to our Partners In Caring, such as Redwood Health Partners, Dr. 
Durante, Amavi Integrative Mental Wellness, Powerback therapy, Elevation 
Hospice, Trailwinds Hospice and Louisville-area hospice. These community 
partnerships assist us in providing exceptional care. 

At Juniper Village we believe a fulfilling life stems from meaningful 
connections. People thrive through companionship and mutual care, relying on 
one another’s kindness and helping hands to navigate life’s everyday 
challenges. 

Juniper thanks everyone for their contributions and continued support. If you 
would like to volunteer or share your talents with our residents, we welcome 
you. 

Christina Reed, executive director, Juniper Village at Louisville 
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