LOUISVILLE FIRE PROTECTION DISTRICT
895 Via Appia Way, Louisville, CO 80027
303266626595 // www.louisvillefire.com

NOTICE AND AGENDA
BOARD OF DIRECTORS REGULAR MEETING

Date: February 2, 2026

Time: 6:30 pm

Physical Location:  Fire Station #2, 895 Via Appia Way, Louisville, CO 80027
Virtual Attendance: See attached instructions to access the meeting.

Agenda is preliminary and subject to change by majority vote of the Board at the meeting. Individuals requiring special accommodation to
attend and) or participate in the meeting should please advise the ADA Compliance Officer at 303-666-6595 of their specific need(s) as
soon as possible prior to the meeting.

1. Call to Order & Roll Call
2. Pledge of Allegiance
3. Badge Pinning —| Oath of Office. — Division Chief Schmidt
4. Approval of Agenda
5. Public Comments- * See Below for Rules
6. Consent Agenda
a. Minutes from Regular Meeting 1/5/26
b. Financial Report
c. Performance Statistics
d. 2025 4t Qt. EMS Summary
. Unfinished Business
. New Business
a. Fire Marshal’s Office — Fee Schedule: Comparables & Context
b. Wildfire & Conflagration Risk Assessment Report + Fire Smart Louisville
. Reports
a. Fire Chief
b. Risk Reduction
c. Human Resources
d. Attorney
10. Approval of the Bills
11. Executive Session (Upon Motion)
12. Possible Action on Matters Discussed
13. Board Comments
14. Future Agenda Items
15. Adjournment

*Rules for Public Comment:

o If you wish to speak please sign the “Public Comment” sign-up sheet. Speakers will be heard in the order listed.

e Try to limit your comments to 3 minutes. You may only speak once. You may not give part of your time to another speaker.

¢ Only one speaker will be acknowledged at a time. Please begin your comments by stating your name and the municipality or county you
live in. .
You must direct your comments to the Board as a whole, not individual Board members, the audience, or Staff. Discussions between
speakers and audience members is not allowed.
Public comments are not limited to agenda items but must be relevant to the District.
The Board may choose not to respond to a question, or it may refer it to Staff for response, either at the meeting or at a future time.
You are prohibited from engaging in personal attacks, using profanity, or engaging in other conduct that disrupts, disturbs, or otherwise
impedes the orderly and efficient conduct of the meeting. Similarly prohibited are overly long, unduly repetitious, or irrelevant remarks that
disrupt, disturb, or otherwise impede a meeting by preventing the Board from accomplishing its business in a reasonably efficient manner.




Remote Meeting Information

Louisville Fire District is inviting you to a scheduled Zoom meeting.

Topic: Louisville Fire Protection District Board of Directors 2/2/26

Time: Feb 2, 2026 02:00 PM Mountain Time (US and Canada)

Join Zoom Meeting

https:/ /us02web.zoom.us/j/89794098808?pwd =HSEINmS8zq3hTIpMgTQpQXQh5ygryWP.1

View meeting insights with Zoom Al Companion
https:/ /us02web.zoom.us/launch/edl?muid=d65f34¢6-30a4-41¢c1-bf02-8ccbfe8dbdfa

Meeting ID: 897 9409 8808
Passcode: 911

One tap mobile
+13462487799,,89794098808# US (Houston)
+16694449171,,89794098808# US

Join instructions
https://us02web.zoom.us/meetings /89794098808 /invitations?signature=E40Qi4XGCJD3gNMrp4mbDPy
m-OK4wvCYIf18w-f3-S0O




Financials

Louisville Fire Protection District
Revenue Detail
January 1-29, 2026

Date Transaction Type MName Memao/Description Amount
4000 Property Tax Revenue
DN 2026  Deposit Boulder County Treasurer Delinguent Taxes 3 G630
Tatal for 4000 Property Tax Revenue H 630
4020 City Property Taxes
01282026 Deposil Cily of Louiswille City of Louigwille 2025 TLF. 3 50,850
DiZW2026  Deposil Town of Superior Town of Superior 2025 T.LF. 3 o4 963
Tolal for 4020 City Properly Taxes § 105812
4110 Interest Property Taxes
D1 2026  Deposit Boulder County Treagurer Froperly Tax Inerest Current/Delinquent 3 42,003
Total for 4110 Interest Properly Taxes 3 42,003
4300 Transpori Revenue
Total for 4300 Transport Revenue H 50,110
4400 Miscellaneous Revenus
0282026 Inwaice Hadfield Stieben Doult, LLC Records Reguest 3 i7
Total for 4400 Miscellaneous Revenue - 17
4500 Grants
DZH2026  Deposit State of Cokrado 2025 FCB Grant 3 14,396
DHZH2026  Deposit State of Cokrado 2025 FCB Grant 3 7,565
Total for 4500 Granis 5 1,961
4700 Plan Reviews
DD2026  Deposi PayPal Flan Reviews/Permit Fees 3 2,355
DDTI2026  Inwaice Summi Fire Protection Flan Reviews/Permit Fees 3 350
DBi20268  Deposi Cily of Louiswille City of Louigville Mavember 2025 Fees 3 6,515
DAW2026  Inwoice Dawn Development Flan Reviews/Permit Fees 3 300
DDiW2026  Inwaice Cawn Development Flan Reviews/Permit Fees 3 300
DEW2026  Inwdice Dawn Development Flan Reviews/Permit Fees 3 500
DEW2026  Inwdice Dawn Development Flan Reviews/Permit Fees 3 500
D1NNA02E6  Invoica Dawvm Developrment Flan ReviewaParmil Fees 3 300
D1NNA02E6  Invoica Dawvm Developrment Flan ReviewaParmil Fees 3 300
DIMNA026  Invoica The Beck Group Flan ReviewaParmit Fees 3 iso
DIMS2026  Invaoica Arapahoe Fire Prabeclion Flan ReviewaParmit Fees 3 250
DEHH026  Invaoica Tebo Properies Flan ReviewaParmit Fees 3 105
022026 Inwoice Alarm Detecton Syslems Flan Reviews/Permit Fees 3 250
022026 Inwoice Arapahoe Fire Pratection Flan Reviews/Permit Fees 3 300
DHZA2026  Inwadice Alarm Detecton Syslems Flan Reviews/Permit Fees 3 250
01282026 Deposil Cily of Louiswille City of Louigville December 2025 Fees 3 5,070
Total for 4700 Plan Reviews - 19,195
Total Revenue: § Z3a720

Operating Cash Balance Detail
Louisville Fire Protection District
As of January 29, 2026

Account Total
1042 US Bank General Fund Checking 7800 55,419.28
1046 INBANK General Fund Checking 4766 194,440.03
1048 INBANK Money Market 4731 691,105.18
1060 COLOTRUST Investment Account 13,744,161.41

Total for Operating Cash $14,685,125.90




Louisville Fire Protection District
2026 Budget vs Actual
January 1-29, 2026

Owver (Under)
Actual Budget Budget % of Budget
Income
4000 Property Tax Revenue 5630 311,467 920 ($11 467 290} 0.01%
4010 Specific Ownership Taxes 30 £200,000 (5200,000) 0.00%
4020 City Property Taxes 3105812 $108,894 (53,082) 97.17%
4100 Interest Income 30 $250,000 (5250,000) 0.00%
4110 Interest Property Taxes 542 003 0 342,003 0.00%
4300 Transport Revenue £50,110 $500,000 (5445 890) 10.02%
4400 Miscellaneous Revenue 7 30 kg 0.00%
4500 Grants £21,961 30 321,961 0.00%
4700 Plan Reviews £19,195 50,000 {530 805) 38.39%
4800 Capital Reserve 30 HE60,752 (S660,732) 0.00%
Total Income 3239729 313,237 546 (512,997 817) 1.81%
Expenses
5011 Salaries 3692 415 58,877,735 (BB,185,319) 7H0%
5018 Consultant Fees $17,778 $292 208 (5274,431) 6.08%
5021 Legal Fees 50 $25,000 (525,000} 0.00%
5022 Accounting 50 $21,000 (521,000} 0.00%
5024 Treasurer's Fees - Gen Fund 310 5170,296 (5170,286) 0.01%
5027 Payroll Expenses £2 86T $31,000 (§28,133) B.25%
5031 Maintenance - Building £21,083 £107,192 (586,109) 19.67%
5032 Pub Utilities-Elec,Gas,Phone, Wa £7.796 £141,000 (5133,204) 5.53%
5033 Maintenance - Grounds 752 $30,100 (529 348) 2.50%
5037 CARES Program 50 §2,800 (52,800} 0.00%
5041 Insurance Package 5261 $92,000 1591,739) 0.28%
5051 Office Supplies $B65 $2 200 {$1,535) 30.22%
5052 Postage 0 $1,500 {$1,500) 0.00%
5053 Printing & Publishing 5516 1,850 (51,434) 26.44%
5054 Furniture & Equipment 30 38,800 (8,800} 0.00%
5055 Data Processing £11,002 £303,140 (5292 118) 1.64%
5056 Ambulance Service Admin Expense 55246 $54,000 (548, 754) 8.71%
5061 Radio Equipmant 30 $10.542 (510,542) 0.00%
5062 Radio Repair & Maintenance 51,655 $10,000 (8, 345) 16.55%
5071 Equipment Repair & Maintenance 54 883 211,722 (5206,829) 2.31%
5073 Fuel, Oil & Lubrication $1,768 360,000 (558,232) 2.95%
5074 Tires & Accessories 30 520,000 (520,000) 0.00%
5075 Fire Hose 50 F10,000 (510,000} 0.00%

5076 Firefighting Equip 50 80,980 (580,980) 0.00%



Louisville Fire Protection District
2026 Budget vs Actual
January 1-29, 2026

Over (Under)

Actual Budget Budget % of Budget

5077 Apparel $1,209 $73,500 ($72,292) 1.64%
5078 Medical Supplies $12,337 $102,007 ($89,670) 12.09%
5081 Training $2,020 $147,925 ($145,905) 1.37%
5082 Dues & Subscriptions $186 $7,000 ($6.814) 2.66%
5083 Annual Banquet $0 $10,000 ($10,000) 0.00%
5084 Physical Examinations $643 $88,010 ($87.367) 0.73%
5085 Fire Prevention $0 $3,365 ($3.365) 0.00%
5086 Recruitment $0 $2,000 ($2,000) 0.00%
5091 Station Operations $1,451 $3,700 ($2,249) 39.23%
5092 Volunteer Benefits $0 $64,500 ($64,500) 0.00%
5094 Volunteer Pay $4,184 $80,000 ($75,8186) 5.23%
5099 Fire Chief's Expenses $0 $2,000 ($2,000) 0.00%
6102 Cap Imprv - Building Related $0 $352,140 ($352,140) 0.00%
6105 New Apparatus Purchase $0 $308,592 ($308,592) 0.00%
6108 Capital Reserve Increase $0 $916,713 ($916,713) 0.00%
6111 Fire Pensions $0 $438,328 ($438,328) 0.00%
6120 Bank & Credit Card Processing Fees $153 $0 $153 0.00%
6121 Contingency $0 $72,500 ($72,500) 0.00%
Total Expenses $942.418  $13,237,546 ($12,295,128) 7.12%

Net Income ($942,418) ($13,237,546) $12,295,128 7.12%



Louisville Fire Protection District
Bills and Applied Payments
January 1-29, 2026

Dl Wandor AdteaLifi Caid Cafiliar
O1DEI0ZE A& Paih Formend LLC BOO0 S0E4 Caodiriiding
OAFTA02E Bv-Tach Bl rmnics 33000 5071 Equipssant Ragair & Mankenance
O1ZT302E  Baarcom 1.65500 G062 Rl Rapar & Pl i i o
OAFTA02E Bouldai Couniy Haz Mal Responia Auhofiny J0A1E52 5013 Consubanm Faes bS8 Hazm at
OTDEDOZE Bl Todi Miaaal LLG LAI0ES SO7H Wl | Sugplkc
O1ETN202E  Bownd Tres Wadcal LLT 1 EAT §073 Mdiadcal Supplies
310AEIE Codorads Orision of Fing Pravanion & Contrhel TOOD S0ET Treenng
O1ET202E  Codads Owison of Fire Pravamion & Contnel 24500 5DE1 Trning
O1ET202E  Comesdnily Faseurs Soanicas ol Colonaeds 222050 5018 Ceornsiilant Fia - Sl
IX TS E Db Wi ki i BEM NS08 Ol Suspldi
12012025 EON ‘Workplass 33553 SDE1 MGl - Bullng
O1ETI02E  EON Wonkplass BET.50 5031 Manieancs - Buliing
O1DE2ZE EXCEED ELECTRICAL COMTRACTING 107212 5031 Manians - Bukiing
O1@T3028 EXCEED ELECTRICAL COMTRACTING 2652 50 GDZT M itiiatang i - Bukding
OAFTA02E Fira Teuck Sobutions, LLC 5367 25 5071 Equpseant Resair & Manknance
ODE2028 Focted Emiargan iy Madane LLT DEDDTS 5013 Cornbiilant Foc-Madcal Direclon
OiM&ED02E  GEMN-TECH of Colorade, LLC 42174 50E Manianance - Bulding
012028 Good Rain Thadapy, LLCTEA Elirats Coadhing BO0.00 G024 Codindiding
0IDEEE  Good Aan Thenapy, LLCOES Elesata Coaching TIB000 5054 Comiriling-Pear Supgod FY 2008
02720268 Ik Trhand LLC 14828 GD5E Duds P ot st
O1ET202E  Imland Siapleion 15000 S0E1 Lagel Feaas
210AIE it Cliark 44333 GDEE s isarn-Raish Teawsel R Logl Chi
AAHIE KINSCO 2TIE4E SO7T Appanal
AAEIE KNGO 11000 SO7T &ppanal
O1ENI0ZE  KINMECO AZE G0 SO7T Appanal
OiM&ED0ZE  Laxpol LLC 12530014 5055 Dudn Processing-T0E Polcy ManualiFine Proosdunes
O1ET202E  Like Assil THOE O] SO73 Mdodoal Supplies
OUTTEE  Lidebbad Eakety Inc 1ATT.00 G073 Madoal Sopplies
OIDSIEE  Lie Young Thamsy 50000 S0E Codrndding
OS2 E Lowsala Ting and Ao Care T30 5071 Equpessant Rasair & Mainkena noe
O1ET202E Mook Bolulions, inc Q57T 30 S0EZ Foaadiy Fepair & Pl il roan ano
O1ET202E  Praiis Mounisn Media 2518 5053 Priming B Pubishing
O1MED0ZE  Owill LLD Bi0z 5031 Manieancs - Buliing
O1DE20ZE  Oul LLC Tr.5d 5051 Offos Bupplss
O1ETa02E  Oul LD 52 72 G051 Ofos Bupplss
[ it Fucky Mownian Hormds Coufsedng LLC 40000 SDE Coindaling
210AIE i Fire & Balics Eguigimini 63500 S0TE Frafighbng Edquis
O1ET02E  Fod Fire 4 Balics Bguipmeni ATOO0 SOTT Appanal
O1ET3028  Fusih Meadical BEO0 5073 Madoal Supplies
ODE2NEE  Saaming Soltvam, Inc J0E 00 5055 Dala Processing
210AIE el LLC SREDD SOTE Madcal Supplies
20AIE Wil Direcl Eoqulpesta ni Sansds 2042 B2 5073 Fusl, Ol & Lulbsicaiizn
OAFTA02E Wasl Dlracd B ol pesea nil Sarsirs 1,767 T4 5073 Fusl, C4l & Lubsicsiisn
20AIE Wasl Edgd Techmgs BA2ETE 5055 Dala Processing
TR0 E Wasl E Tz [ 4 205 BD SDE5S Duadia P o ces Sl neg

Total Bill Pagmants Januey 01-23, D136 190, 3 BE. 29




LOUISVILLE FIRE PROTECTION

Sortad cn Em) Code

DISTRICTA Check Register - Board Report From: G1A17026
Employee Earnings Rate Hours/Units  Amount I Net Pay ] |
Total Company
Company Totals Regular 9,536.25 957278 T "1124 DD Vouchers 372,404.47
Acting Engineer 7200 4.169.50 19 DD Distributions 8,624 8%
oT NET PAY 38102936
Overtime 15325 11,327.87
Bereavement 48.00 240141
Holiday 304.00 11,627.60
Premium
Floating Holiday 20100 1,673.26
Paid Holiday 234.00 17,209.59 g
Paternity Leave 224,00 9,360.78
Sick 21.00 1,614.05
Time Off With 262,00 16,394.77 i
Pay Buyback L
Time Off Paid 69900 31.647.31 L
Time OFf With 100.00 10,194.30 4
Pay2 i
Acting LT Pay 168.00 912.24
Acting Engineer 504.00 1,139.04 '
Pay
Volunteer 4,183.56
GROSS 11,601.50 543,428.06

Total Net Pay 58II0?9.36



25 Response Statistics

Incident Type Categories

Jan 01, 2025 to Dee 31, 2025

- Severe Weather & Natural Disaster: 1 (0.03%)

2. Overpressure Rupture, Explosion, __
Overheat (No Fire): 1 (0.03%)

1-Fire: 48 (127%)
4 - Mazardous Condition (No Fire): 60 (1.59%)
5 - Service Calk: 208 (5.5%)

7 False Alarm & False Call: 243 (6.42%)

- Good Intent Call: 738 (195%)

3 -Roscue & Emergency Medical Service
Incident: 2,486 (65.68%)

Incidents by Category and Month

Jan 01, 2024 1.2:00 AM 1o Dec 31, 2025 11:59 PM

028 2028 2024
Grand Total - ¥ of Total Incidents - Grand Total - % of Total Incidents - YTD %
Incident Type Category Jan  Feb Mar  Apr  May Jun  Jul  Aug  Sep Oot  Mov  Dec Currant Current Previous Proviows Change
1 Fire 2 1 1 4 T 1 a § 4 4 & L] 48 1.00% 62 2000 22 58%
2« Overpressure Rupture, Explosion, 1 o o o L] 1] a a o L o a 1 0.0 4 000 TRO0%
Chearheat (Mo Fire)
3+ Rescue & Emergency Medical a5 206 21 186 n o4 213 208 Wi 13 186 225 2408 .00 2328 L0 EE2%
Service Incidant
4+ Mazardous Candition (Mo Fire} E 4 B & 3 B 4 T 3 7 z L] (] 200% L 2.00% 0.48%
5« Service Call 14 1 18 " 2 16 26 17 18 21 L] 21 208 B0 ] B00% ~B88%
&« Good Iment Call 46 B a1 Tz 49 47 Ell il 59 75 BT B2 Ta8 19.00% T 20,00°% 0A0%
7 False Alarm & False Call W W M M = 3B B 17 M = B n 243 £.00% 204 0% AT
8 - Senvara Weathar & Natural Disasier a o o o L] 1] a a 1 L o a 1 .00t L] .00 LIS
Grand Tatal | az0 | zee | mie | 308 | a4 [ 300 | aar | s | ze2 | a2 | 23 | a7 | ams | 100.00% 3714 | 1100.00% 151%
Aid Given and Received Summary
Jan 01, 2025 1o Dec 31, 2025
Autamatic Aid % of Tatal Aid Aid % of Total Aid Murtual Aid % of Total Mutual Aid Mutual Aid % of Total Mutual Aid
Fire Department Given Given Received Received Given Given Recgived Received
Allenspark Fire Probection 1 0.15% 1] 0.00%. 2 16.38% o (el
Disstrict
Amarican Medical Response. o 0.00% 1 0.22% a 0.00% o 000
Boukler Fire Rescus e 1.17% ] 0.00% 2 16.38% o 000
Boulder Rural Fire Profectian 4 0.58% 1 0.2% a 0.00% o O
Disstrict
Faur Mile: Fira D partment o 0.00% 1] 0.00% 1 TE8% o D00
Lafayetie Fire Department 407 59.77% 203 45.82% 1 T.89% 4 BEETH
Loutswille Fire Prolection 2 0.29% 1] 0.00%. a 0.00% o (el
District
Mountan View Fire Resoue 258 7.E9% ) B3T1% 2 16.38% 2 330%
Marth Metra Fire Resoue 1 0.15% 1 0.22% § IB.48% o 000
Disstrict
Overall 601 100.00% 445 100.00% 13 100.00% 6 100.00%




2026 NERIS Statistics

Hazardous Materi:

Alarms (Non Medical): 14 (2.22%)

Scene Locations of Fire Incidents

N =692 Jan 01, 2026 12:00 AM to Jan 31, 2026 11:59 PM Investigation: 15 (2.37%)
Hazard Nonchemical: 16 (2.53%)
Boulder
Open Space cos: Good Intent: 33 (5.22%)
and Mountain
Parks
US 36 Gunbarrel

Incidents by Category
Jan 01, 2026 12:00 AM to Jan 31, 2026 11:59 PM

Rescue: 3 (0.43%)
Fire: 14 (2%) -‘

Hazardous Situation: 42 (6%)

Public Service: 82 (11.71%)

No Emergency: 146 (20.86%) —

False Alarm: 45 (7.12%) ——|

Citizen Assist: 66 (10.44%) —

Incidents by Type
Jan 01, 2026 12:00 AM to Jan 31, 2026 11:59 PM

Outside Fire: 5 (0.79%)

Structure Fire: 7 (1.11%) ———————
Is: 11 (1.74%)

~
Other: 15 (2.37%) 7/

Injury / Trauma: 119 (18.83%)

Incidents by Category and Month
Jan 01, 2025 12:00 AM to Jan 31, 2026 11:59 PM

|

| lllness: 281 (44.46%)

2026 2026 2025
Incident Type Primary Category 1 (filncident.03) Jan Grand Total - Current % of Total Incidents - Current Grand Total - Previous % of Total Incidents - Previous. YTD % Change
Fire 14 14 2.00% NA NIA
Hazardous Situation 42 42 6.00% NIA NIA
Medical 413 493 59.00% NA NA
No Emergency 146 148 21.00% NIA NIA
Public Service 82 82 12.00% NIA NIA
Rescue 3 3 0.00% NIA NIA
‘Grand Total l 700 ‘ 700 100.00% 100.00% NIA




Training Hours

LFPD Monthly Training Hours
Completion | From 01/01/2026 - 01/29%/26

Last Mame Completions Dwration (hours)

Line Staff

Powayda 7 11.5

Bennett 2 2.5

Berger 1] 0.25)

Bowler & 11.5

Brewer 1 1.5

Brindisi g 15.5)

Calnan 1 1

Carlson ] 13.5

Chase 4 g

Chreist 1] 1

Conrad 4 6.25

Courtney 9 17|

Crane 15| 21

Crass A &

Eppersan 2 1.25)

Farias 21 36.91

Foster ] 11.25

Gillis 20 29.5

Hickox 15 16.25

Houston 10 13.5

Hunter 13| 25.5)

Kabal 7 6.75)

Kodey 9 15

Land 22| 29

Luebke 13| 16.5

Lukianow 15| 24.5 enot 7 .75
Miranda 3 5 Vesely 2 0.75]
Monkman 5 11 Whitson [ 9
Murray 8 15.25 Wojcik 11 19.25]
Oliveira 7 13

Chverstreet k2 14.25 Admin Staff

Powell 3| 5.25 Haigler 2 2.5
Quick 10 17 Henderson 3 2.75
Rogers 7 13.5 mﬁ::" j 1;2
Rossette 4 6.5 -
Saxon 5 135 Stark g e
Schlingmann i 4 TOTAL TRAINING HOURS £08.91
Schrnidt 1 4 - Paramedic School Hours 104
Schuppe 14 18.75 - Admin Training Hours 33.25
Sieve 16 20.5 Mew Total 575.66
Stieber 5 11.5 * Fire Academy Training Hou a
Thompson 9 16

Udden 22 28.75 Avg. Monthly Training Hours 114




Fire Chief’s Report

Internal communications and actions
o Labor Mgmt. Meeting 1/22/26
o Officers Meeting 1/9/26 — Officer Expectations

Stay Alive
(Everyone)

Do Your Job o ‘ Attitude
Know it b Honesty
Model Integrity

Train Respect
Perform Empathy

Character

Improve Alignment

External communications and actions
o Engine Push-In Ceremony 1/10/26
o Change of Command 1/21/26
o City — Wildland
o WCRA

Upcoming Events and Dates
o Council Presentation of WCRA 2/17/26
o Open House @ LFPD (WCRA) 2/18/26

Fire Chief Comments & Recognition

o Benjamin Quick — New Paramedic Badge Pinning 1/20/26

o Kudos from citizens
o Linda Crane NFFF State Advocate + Fellow



Risk Reduction Report

Permits

Fees Collected
o January: § 7,125

Plan Reviews
o January Plans Reviewed: 32

o Fire Systems:
=  Fire Sprinkler: 10
»  Fire Alarm: 6
=  Misc: 1
o City/Building: 7
o Operational/Special Event: 2
o 9 reviews sent back for revisions.

Inspections

Compliance Inspections
o January inspections: 64

Construction Inspections
o Total Inspections: 20

o Fire systems: 18
o Building permits: 1
o Misc: 1

Miscellaneous
o QI Boulder Fire Marshals Meeting
o CRRS position hired



HR Report

Recruiting-
o CRR Specialist position — advertised and filled internally - start date 2.2.26
o Vacancy on B shift for Engineer- internal process
o Offer to lateral candidate from fall 2025 process

HR & Payroll-
o Compensation & benefits finalizing 2026 rates
o Medicaid Revalidation — Complete
o Annual Workers Compensation Audit for 2025
o Audit of PERA contributions for 2024

Safe Days
134 as of 2/01/26



Louisville Fire Protection District

EMS Division
QUARTERLY CLINICAL SUMMARY
Fourth Quarter 2025

DO NOT RELEASE THIS INFORMATION — FOR INTERNAL USE ONLY
This document is a part of Louisville Fire Protection District Quality Management Program and all
correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq.



Response Volume

Good intent call

22% (215)
Service call
5% (52)
Medical
False alarm , 64% (635)
6% (62) \
Hazardous
condition
1% (14) Fire RESPONSES BY
2% (15) INCIDENT TYPE

For the fourth quarter, there were 635 medical responses. This does not include legal blood draws. It
does include engine response on a medical call as automatic or mutual aid.

The average total response time* for an LFPD ambulance on lights-and-sirens medical calls within
Louisville was 8:08 minutes — 7:53 minutes for Medic 527 and 8:28 minutes for Medic 528.

The 90™ percentile total response time* on lights-and-sirens medical calls within Louisville was 10:28
minutes — 9:55 minutes for Medic 527 and 10:57 minutes for Medic 528.

Average turnout time was 1:28 for Medic 527 and 1:26 for Medic 528.

*Average total response time reflects the measurement of the time that elapsed between when someone
called 911 and when an ambulance arrived on scene. Similarly, the 90" percentile total response time
clock begins when the call comes in to dispatch. (90 percentile means that 90 percent of responses fit
within this measure.)

DO NOT RELEASE THIS INFORMATION — FOR INTERNAL USE ONLY
This document is a part of Louisville Fire Protection District Quality Management Program and all
correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq.



Time On Task

LFPD Time on Task in Minutes

EMS Calls
66%

Non-EMS Calls
34%

Total minutes
spent by all
apparatus on
emergency calls in
the fourth
quarter: 44,557.

m EMS Calls = Non-EMS Calls

Time on task data shows the total number of combined minutes spent by all LFPD apparatus on EMS
calls as a portion of the time spent on all emergency calls. Times begin when the apparatus is dispatched
to a call and end when the apparatus goes back in service.

EMS Call Disposition

1% 4% 4% Lift Assists
Transfers

Pronouncements

1% /
High Risk Refusals

No light-and-
sirens

Call Disposition

= Transport No Lights/Sirens (374) = Transport Lights/Sirens (23)
= Standing Order Refusal (85) High Risk Refusals (2)
= Pronouncements (4) = Interfacility Transfers (22)

m Lift assists (23)

DO NOT RELEASE THIS INFORMATION — FOR INTERNAL USE ONLY
This document is a part of Louisville Fire Protection District Quality Management Program and all
correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq.



Automatic Aid on EMS Incidents

There were 84 EMS incidents (including MVC'’s) in which an LFPD ambulance responded into another
agency’s district for an EMS call -- 62 for Medic 527 and 22 for Medic 528. There were 76 EMS incidents
(including MVC'’s) in which another agency’s unit(s) responded into Louisville as automatic aid.

2025 EMS Aid Given/Received
140
120
100
80

60
40
20

Jan Feb March April May June July Aug Sept Oct Nov Dec

= Aid Given-Ambulance = =—Aid Given-Engine = = Aid Received
Last year provided for reference:

2024 EMS Aid Given/Received

140
120
100
80
60

40

Jan Feb March April May June July Aug Sept Oct Nov Dec

= Aid Given-Ambulance = ===Aid Given-Engine = Aid Received

DO NOT RELEASE THIS INFORMATION — FOR INTERNAL USE ONLY
This document is a part of Louisville Fire Protection District Quality Management Program and all
correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq.



Transport Information

TRANSPORT DESTINATIONS

M Avista M Good Samaritan mBCH m Other

Patients were transported to the following destinations: Avista-157, Good Samaritan-166, BCH-58,
Other-37. This includes automatic aid given and multiple-patient incidents. The total number of
transports was 418.

Other medical centers that received patients:
St. Anthony North -8
Children’s North—5
Centennial Peaks (transfers) — 22
Longs Peak -- 1

Children’s Anschutz — 1

There were no calls in which a helicopter was utilized on scene.

There were 23 lights-and-sirens returns, which was 5.5% of the transport volume.
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Calls By Ambulance
Medic 528 is housed at LFPD Station 2. Medic 527 is housed at LFPD Station 1.

29 EMS reports (lift assists, CARES referral reports and refusals) were handled by LFPD suppression units
in the fourth quarter — 13 by Engine 528, 15 by Engine 529, 1 by Engine 527.

Patients by Ambulance

= ME 527 = ME 528

Total Calls By Ambulance

= ME 527 = ME 528

DO NOT RELEASE THIS INFORMATION — FOR INTERNAL USE ONLY
This document is a part of Louisville Fire Protection District Quality Management Program and all
correspondence is protected information pursuant to Colorado Revised Statutes §25-3.5-904 et seq.



Community CPR

People trained in CPR and/or first aid in the fourth quarter (Saxon, Chase, Kabal, Dean, Farias): 10

Customer Feedback

My wife and | want to thank your department and crew for responding for her emergency last Monday,
the 17th of November.

Patsy was having a difficult time breathing. You made sure she was comfortable and continued to
monitor her.

She is slowly recovering. She was in the hospital at Avista for three nights.

Thank you again!!

Sincerely,

Louisville Fire Protection District, (Chief Kevin Milan)

First, | want to thank you for the get well note. I’'m happy to report that | am doing well. | also would like
to thank your first responders team for their support for me on the night of the 22nd. Everyone on the
team was very supportive and very professional. It’s the first time | have had to call on your services and
it is good to know that we (Louisville residents) have an excellent first responders team there for us.
Thank you for your service.

Reia rds,

Hi there Brian,

First, thank you for all your assistance on Friday. I appreciate it. I did take the exam and complete it on
Friday eve....wow, it was such a comprehensive training....and so grateful to have taken it. I did take the
certificate with me, Isabella stated that you would have received notification, and that she didn’t need it,
however, I just re-read your email below stating I should email you it as well, so I am attaching it here.

I thoroughly enjoyed the session with Isabella. She was thorough and extremely informative, and I
appreciated her doing this as I was the only participant. She was absolutely fantastic.

I am grateful for having the opportunity to take this with the Louisville Fire Department. I have taken
CPR for over 4 decades, and honestly, this was the best preparation and practical I have ever participated
in. Not just because I was the only one, but because of the depth of information given and emphasis
completely on saving a life under stressful situations.

Let me know if you need anything else.
Wishing you a wonderful holiday season.

In gratitude,
June Kahn
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Thank you for the Ambulance transport and first aid for my visit to the emergency room at Avista on
12/24. Your people were the best.

Thanks again,

[ ]

This Thanksgiving, Juniper Village at Louisville would like to express our
heartfelt appreciation for the dedicated service provided by the Louisville area
ambulance services, the Louisville fire district, the Louisville Police Department
and emergency response units in Louisville and surrounding communities
during 2025. These public service departments responded to our emergencies
quickly and helped whenever possible, especially when the wellbeing of a
resident was in danger.

We would like to thank the wonderful people who came to entertain and visit,
and the many other individuals from the Louisville community who
volunteered their time and services. We appreciate you!

Thank you also to our Partners In Caring, such as Redwood Health Partners, Dr.
Durante, Amavi Integrative Mental Wellness, Powerback therapy, Elevation
Hospice, Trailwinds Hospice and Louisville-area hospice. These community
partnerships assist us in providing exceptional care.

At Juniper Village we believe a fulfilling life stems from meaningful
connections. People thrive through companionship and mutual care, relying on
one another’s kindness and helping hands to navigate life’s everyday
challenges.

Juniper thanks everyone for their contributions and continued support. If you
would like to volunteer or share your talents with our residents, we welcome
you.

Christina Reed, executive director, Juniper Village at Louisville
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